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MEMORANDUM
To: Heads of Agency Members
From: Chua Hoi Wai [/l/\
Chief Executive
Re: Agency Heads Meeting conduct via online Zoom

Date:  January 12, 2022

In light of the pandemic and the newest infection control measures, our Council has
decided to conduct the Agency Heads Meeting dated 25 January 2022 via online Zoom.

For those who have not yet enrolled, please kindly register here if interested and we
will send you details of Zoom meeting by email later. If you have registered already,
you should receive the meeting Zoom link shortly. In addition, an updated Agenda is

attached for your information.

Should you have any inquiry, please feel free to contact Ms CHEUNG Lai-wah,
Chief Officer (Membership Liaison & Service), on 2876-2455.

We look forward to your participation and support.

Encl.
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The Hong Kong Council of Social Service
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Agency Heads Meeting 425X EE3E

Date: January 25, 2022 (Tuesday)
HHf : 2022%F 1 H25H (28 )

Time: 9:30 am — 11:30 am (Participants could join the online meeting at 9:20am)
i © £E4 9:30 & 11:30 ( £ 9:20 O3 EAM LZE

Zoom online meeting (Pre registration is required)
rzoomJ Z n?k ( «Z\ E%?ﬁ na )

Agenda &1

A. For Subvented Agency Members and Non-Subvented Agency Members
(9:30 am —10:40 am )

HEKBEE NIFEEIHRET EMRARERE ( £ 9:30-10:40)

1. Consultancy Study on HKCSS Future Strategy %1 5K 2k SR & BB R A 9T
(9:30 am —10:30 am )

2. Digital Social Service Platform @B ENREAKHRZFE
( 10:30 am —10:40 am )

B. For Subvented Agency Members ( 10:40 am - 11:45am )
BB IEE SERMERE ( £F 10:40-11:45)

3. Budget cut by 1% for subvented NGOs from 2022/23
FH 2022/23 FHBRAIZEE#BHIE 1% (10:40am — 11:00am)

4. Follow up on Review Report on Enhancement of Lump Sum Grant Subvention
System B{CEZEFUEINGIE RIS MIRE (11:00am -11:30am)

5. AOB Hfth=EI1g
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